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TAM - Total Airport Management 
Performance-based airport operations are required for a future performance-based ATM system as 
prescribed by SESAR. Therefore future concepts aim at an integrated airport management, where all 
stakeholder processes - landside and airside - are conducted using a common data set.

Furthermore, an option for increasing the throughput is to optimise the airport operations. Nowadays 
operational improvements concentrate mostly on single solutions and consider short term planning. 
Stakeholders at the airports often do not realise the impact of their actions on other stakeholders. And 
quite often they do not know how other stakeholders react in a given situation. These uncertainties 
and complex interactions have negative impact to the efficient use of stakeholder�s resources.

TAM - Holistic approach Towards Optimisation
The new Total Airport Management (TAM) approach provides a solution for more efficient resource 
utilisation and a holistic airport management system for airside and landside processes, based on 
implemented Airport CDM compliant systems and processes.

TAM - close interaction with existing tactical operation centers

To ensure an overall Quality of Service of an airport to the customers and to the air transport network, 
TAM concentrates on the planning phases of the day of operations (medium term or pre-tactical time 
horizon) using the most accurate information available.

The spatial scope of TAM is the entire airport, monitoring and guiding airside and landside operations 
while taking into account additional information available through SWIM (System Wide Information 
Management) but also surrounding airports.  

TAM is introducing an environment wherein stakeholders are given the possibility to maintain an 
Airport Operations Plan (AOP). The AOP will be created through different planning systems. These 
consider flight plans, airport parameters, key performance indicators, stakeholder preferences, agreed 
goals and dynamic and static constraints.




