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Starting point
Creating innovation by transferring technologies and know-how to the market is a strategic objective and part
of DLR’s mandate. In a reflection of the growing importance of technology transfer via spin-offs, one of the
medium-term objectives in DLR’s Strategy 2030 is to strengthen support for spin-offs and expand DLR’s opportunities to invest in them, with the aim of significantly increasing the number of spin-offs and extending the
DLR spin-off transfer pathway. DLR intends to expand its activities in areas related to spin-offs by increasing its
investment in these companies under corporate law as a means of bridging the initial financing gap faced by
many spin-off companies. High-tech spin-offs in particular require a very large injection of capital to develop
the company and its portfolio of services and usually struggle to secure the necessary funds or find investors,
especially before they have paying customers. Potential seed investors include the High Tech Gründerfonds
(HTGF), which has been able to invest up to one million euro in the first round of financing since the launch
of Fund III in autumn 2017, even in the absence of a contribution from the founders themselves. However, this
funding is contingent upon achieving certain milestones, which means that an HTGF investment alone may be
insufficient if capital requirements are particularly high. Other investors during the seed phase include individual business angels, but they usually invest smaller amounts. Funding from the EU Horizon 2020 Programme
or similar schemes requires co-financing of at least 30 percent, meaning additional capital is already needed
when the application is filed.
With this in mind, DLR intends to increase its investment in spin-offs under the conditions and constraints described in this document. The aim is to make capital reserve contributions of up to 200,000 euro, and in exceptional cases, up to 500,000 euro. Payment commitments will be made during rounds of financing and are
intended to improve the chances of these companies successfully transferring DLR technology to the market.
This strategy is based on BMBF guidelines on the participation of research institutions in company spin-offs for
the purpose of knowledge and technology transfer dated 1 June 2012, which also apply to DLR (referred to in
the following as ‘BMBF guidelines’).
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I. Why invest in spin-offs?
The main goal of investing in a spin-off is to increase
the chances of successful technology transfer. Investments should therefore support the transfer of knowledge and technology from DLR to the company.
DLR’s investment in a spin-off within the framework
of this strategy increases the chances of successful
technology transfer for the following reasons:

II. Investment requirements
	�DLR’s involvement in a spin-off under corporate
law may encourage investors to inject capital into
the company: an investment demonstrates DLR’s
faith in the spin-off more strongly than the mere licensing of technology. This is especially true if DLR
pays funds into the capital reserves, in addition to
holding share capital.
- DLR is a high-profile organisation with a solid reputation. Its involvement in a company as a shareholder will certainly improve the spin-off’s profile
among (potential) customers or cooperation partners, for instance.
- Contributing significant funding will improve the
company’s liquidity during the difficult start-up
phase. Moreover, depending on the company’s capital requirements, DLR’s contribution could pave
the way for the investments by HTGF and others
required to develop a prototype.
- DLR’s involvement in executive bodies such as
shareholder meetings allows the organisation to influence the development of the company, whether
through general suggestions or concrete resolutions.
As a positive side-effect and compensation for the
risk associated with shareholding, DLR would receive
income from profit distributions if the company develops successfully and in the event of a lucrative
exit opportunity.
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Each investment is based on DLR possessing a significant strategic interest in the successful development of the spin-off company.
The following requirements must be satisfied:

1. The founders of the spin-off are interested in an
investment from DLR.
2. The spin-off is incorporated as a limited liability
company (GmbH). DLR cannot invest in companies incorporated under other legal forms within
the framework of this strategy.
3. The investment is made no later than three years
after the establishment of the company, according to the date the company is entered in the
commercial register. DLR is permitted, however,
to join with new and current investors to make a
contribution to the capital reserves during subsequent financing rounds, provided it has already
made an investment in the company within its
first three years of operation.
4. Participation by way of contributions to the capital reserves is only permitted if another investor
makes an investment in the company at the same time. Such investors could be HTGF or other
venture capital companies, strategic investors or
business angels domiciled in Europe; business
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angels should be able to present suitable credentials, e.g. Business Angel Netzwerk Deutschland
e.V. (BAND) accreditation.
5. A licence agreement exists between DLR and the
spin-off that governs the use of the technology
developed at DLR and the payment of licence
fees in return. If DLR wants to invest in the company from its inception, this licence agreement
must be signed by DLR before the company is
established and then signed by the spin-off
when the partnership agreement is signed by
DLR. The licence agreement must already be in
force if DLR makes an investment after the company has been established.
6. The company has growth potential and the business model is scalable. For instance, DLR cannot
make a capital reserve contribution if the company is permanently established as an engineering consultancy or is exclusively dedicated to
providing services such as design, consulting or
monitoring, and therefore does not have a scalable business model.
7. DLR believes that the members of the founding
team are qualified to lead the company and they

completely to the company after a transitional
period of no more than four years after its foundation.
8. The funds for the intended investment will be
made available by the DLR Technology Marketing division.
9. By entering into or increasing its shareholding,
DLR does not enter into any obligation beyond
its funding contribution vis-à-vis the newly established company, co-shareholders or other persons or entities. This particularly applies to financial obligations and assurances of any kind (e.g.
assumption of risks; provision of additional
know-how or infrastructure without charge; credit insurance; guarantees) (cf. no. 1. c. of the
BMBF guidelines). In all cases, DLR will ensure
that at no time does it hold more than 25 percent of the shares.

In addition to these requirements, at least one of the
following criteria must be fulfilled in order to justify
DLR’s strategic interest in investing in a spin-off:
	�DLR would like to achieve visibility through ‘a DLR
company’. This is particularly the case if the company grows significantly, operates in a market of
interest or provides notable technology or solutions
(e.g. contributions to sustainability).
- DLR has invested heavily in developing the technology on which the company is based, or there has
been at least one innovation project related to the
further development/validation of the technology.

do not intend to treat it as a side activity.
Instead, they plan to spend at least 50 percent
of their working hours on the spin-off within 12
months of its foundation and wish to move
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- In addition to its interest in successfully marketing
the licensed technology and the associated generation of licensing income as compensation for substantial development costs, DLR is also interested in
maintaining close ties with the company, for example in order to acquire market information.
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III. Terms of investment/participation in a

IV. Investment requirements

financing round
	�DLR invests in a spin-off either when the company
is founded or within its first three years of activity.
Once it has invested, DLR may also contribute to
the capital reserves during subsequent financing
rounds, provided its investment is matched by new
or existing investors. As a rule, DLR will first invest
in the share capital of the company before making
any contributions to the capital reserves.

The DLR Executive Board decides whether to invest
in spin-offs and, if applicable, whether to make coinvestments during financing rounds. Their decision
is based on proposals put forward by the investment
team, made up of staff from Technology Marketing
and Internal Auditing and Joint Venture Management. According to the DLR Statutes, investment in
a spin-off requires approval by the DLR Senate.

- DLR acquires no more than 25 percent of the company shares – usually between 10 and 15 percent –
in return for a funding contribution of x percent
(equal to the shareholding) of the share capital, regardless of whether an initial investment is made
or DLR participates in an increase in share capital
during a financing round.
- If DLR participates in an increase in share capital, it
will provide a funding contribution of x percent
(equal to the shareholding) of the share capital plus
payment of up to 500,000 euro (up to 200,000
euro as a general rule) into the capital reserves in
one of two ways: a) on the basis of a company valuation performed by another investor or b) in the
form of a convertible loan based on the same
terms extended by the other investor (e.g. HTGF).
- If DLR makes a capital reserve contribution, the total amount will be paid out in at least two tranches
and, from the second tranche onwards, payment
shall be associated with milestones that will be defined on a case-by-case basis.
- As a rule, DLR must not be given special veto
rights. These could curb the entrepreneurial freedom of the founders and hamper the recruitment
of additional investors, who might find such veto
rights difficult to accept.
- DLR is granted a simplified right to withdraw from
the company after five to eight years.
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V. Exit strategy
DLR spin-off investments seek to increase the chances of successful technology transfer during the difficult start-up phase of a new company. Accordingly,
DLR intends in most cases to terminate its involvement once the company has achieved a satisfactory
level of development, had initial market success or
acquired a secure market position and is financially
secure. DLR usually holds shares in spin-offs for between five and eight years.
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About DLR
DLR is the Federal Republic of Germany’s research centre for aeronautics and space. We conduct research and development activities in the fields of aeronautics, space, energy, transport, security and digitalisation. The DLR Space Administration plans and implements the national space programme on behalf of the federal government. Two DLR project management agencies oversee funding programmes and support knowledge transfer.
Climate, mobility and technology are changing globally. DLR uses the expertise of its 55 research institutes and facilities to develop solutions to these challenges. Our 9000 employees
share a mission – to explore Earth and space and develop technologies for a sustainable future. In doing so, DLR contributes to strengthening Germany’s position as a prime location
for research and industry.
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