
Classification as an instrument of Futures Research 

Scenario Technique belongs to a broad variety of research instruments (Delphi Method, 
Trend Impact Analysis or Trend Extrapolation) that aim at anticipating the future. While 
it is impossible for anybody to tell how the future might look like in detail, it is feasible 
to foresee certain future developments. Such developments compromise for example a 
growing importance of sustainability or Green technology in the future. 

The advantage of this methodology can be seen in the perspective it takes on the 
future. While other methods only focus on one point in the future scenario technique 
deliberately looks upon the future as a continuum of many different possible spots.1 

Definition and roots of Scenario Technique 

According to STEINMUELLER the roots of scenario technique can be traced back to US-
military strategy planning, where it was first used to scrutinize combat situations. The 
Greek term “scenarium”, which is to say “scene or stage” in English, was chosen to 
describe the ability of this tool to create different settings for possible environments.2  

The advancement of this methodology is widely attributed to KAHN who defined a 
scenario as “a hypothetical sequence of events constructed for the purpose of focusing 
attention on causal processes and decision points”3. From its beginnings as a niche 
instrument to describe possible future settings during the 50´s and 60´s the tool 
continuously gained significance and is nowadays one of the most prominent tools of 
futures research. 

ILT Model 

Due to time restrictions it is not always feasible to create new scenarios right from the 
scratch. Sometimes it is favorable to adapt already existing material or to focus on the 
most probable development, instead of creating different paths into the future. The 
future research methodology at ILT therefore combines scenario technique and trend 
research into one comprehensive process. Our model is essentially a combination of two 
different scientific methods. While the part on trend research was drawn upon ideas put 
forward by FINK & SIEBE4 the division about scenario technique is based on the so called 
“Scenario Management Model” of GAUSEMEIER ET AL.5 The blend of both archetypes 
enables us to cover a wide range of different research issues taking into account varying 
time limitations. 
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Our research aspect 

Scenario technique is generally used for two different tasks: 

 Market Pull: Scenario Technique is used to gain a big picture of crucial future 
developments in order to deduct needs and requirements for future air 
transportation systems. 

 Technology Push: Given a technology specification scenarios create a future 
environment for assessing the economic, ecological as well as social impact of a 
technology in a future air transportation system. 


